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CONFIDENTIAL - SECURITY INFORMATION 


To the 


December 15, J.'": 2 


Officer in Charge of the American Mission, 
Tokyo* 


The Secretary of State informs the Embassy that the Department, in coiiabGrrxicffi 
with other Washj.ngton agencies having a major interest in Foreign Service econcmic 
reporting, has made a careful evaluation of the economic reporting received frcm da;.mn 
during the period April 1 through September 30, 1952* The review took into cons: c] ora- 
tion voluntary reporting as well as reporting submitted in compliance with the pro- 
visions of the Comprehensive Economic Reporting Program. To round omt the study, 
reporting performance in compliance with spot requests for reports dated fi-cmi Jaraj- 
ary 1 through July 31, 1952 was also surveyed. The results of this review :ire pie- 
sented below in order to provide constructive criticism which may be ’ helpf idi in 
increasing the value of economic reporting to Washington agencies as well as to 
point out reporting which has satisfactorily fu3jfilled end-user requiremer bs. 

SUMMARY 

While reporting in many categories maintained a high standard, some weaknesses 
were noted in certain fields. Labor reports, in a number of instances, mif.at have 
been improved by greater stress upon the socio-political implications inherent Ir 
labor developments in Japan. Financial reports for the most part were commsndabie 
for their analytical content ^ however, coverage was not as. complete as might: be 
desired. Reporting on shipbuilding and merchant shipping was scanty and limited 
almost exclusively to random notes subiidLtted without comment; very little £ .ibstsx.- 
tive, analytical reporting in this field was received. Requirements of the CEE'F 
for mineral reports were not met and little voluntary reporting ims subroitt.d. 
Fisheries reporting, although very voluminous, consisted for the most pari, of iea- 
patches foiyrarding excerpts from publications which gave fragmentary covera^^ of 
relatively unimportant events. The sparse reporting in the important fields of 
shipbuilding, merchant shipping and minerals, coupled with the undue emphae Is on. 
routine fisheries reporting, lessened the effectiveness of the economic rep:»rti:"if 
performance as a whole. It is, of course, recognized that the changeover ieom SCAP 
to the Embassy and the different nature of economic activities, resulting fr .>m t,:r 
termination of the occupation undoifbtedly affected the Embassy’s reporting’ >er- 
formance. 

General economic repoz’ts and reports on trade and agri-cultural matters were 
of superior quality. Reports on these subjects provided excellent coverage of 
the respective fields involved and presented a clear picture of events andbievel- 
opraentss The Embassy appears to have excellent working relationsliips with .he 
Japanese Government and with the other di.plomatic missions accredited to Ja .ian, 
as evidenced by the many reports xjhich presented the attitudes and reaction ; of 
Government officials and, where pertinent, of officials of other combries, to 
various developments and issues. 

The Embassy is commended for the high incidence of reports which drea-; 'on- 
clusions and offered recommendations. Tiiis practice is encouraged, as Wash .nfiton 
end-users find such information to be of considerable help in making decisljns 
and formulating policies. The opinions of on-the-spot observers are most Vilua-ii-. 

Of incalculable value, according to end-users, were the activities of i'Jmbassy 
personnel in connection x-dth representation to and conferences with various Japa- 
nese Government and industrial officials on various aspects of the econon^^ auch as 
Japanese infringement of industr-.Val property rights, institution of allocat on a'-Ki 
end-use controls over strategic aid short supply commodities and obstacles : a iid.-;}-- 
national trade. 

Although compliance xdth ths due dar.es of the CERP schedule and compli mce 
with spot requests left somethin., to be desired (63 percent of the CEtiP req ;ire- 
ments and 69 percent of the ’’spo' requesbs” were met), .'olume of volunt.'ry 

COhFIDEIITIAL - SECURITY INFORMATION 

State Dept, review completed 

Approved For Release 2003/07/31 : CIA-RDP80R01731R003500070003-8 



Approved For Rele^gp 2003/07/31 : CIA-RDP80R01731R003500070003-8 


- 2 - 

GpIjFIDEOTIAL - SEGUfilTY DlFnRMATTnM 


^ports submitted was impressive and in all but -t-h^ feT. • 
vaded vary good coverage of the varioua Phaeae hf 

the SSpJ‘'L“tS 

fxelds where compliance was 100 percent Of thp and Transpodrftar.hon 

tdcad data .hdch coadd^Tht 

^ oompliance vltl: tla 

No. 2 contains a list of »oingle-W. reqJsS 

cordxng to Washington records: requests whxch have not been received, ao- 

Coinplxance with the reQiiip 0 iTipr)+*^ n-P 4 -k& n *. 

of July 25 , 1952 , concerning publicitioL to in^trurtia i 

the economic reporting program is not bein- nn ^ connection WLtn 

atlvely abort tlve thi LtrSlo" taa SenhS SLtf 

general ecouomig 

under reviL (26 WeS 2 y^EcLSr£tes°''ue^ 

cial Reviews, item C- 2 ; one annual report on Economic end finsr- 

Income, Item B-l).. The annual ^Sort Product and Watloral 
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written, covered a widH^L of ?n 2 r-f The reporbs were win 

tion of data. In nearly all cases discrimination in the aehrc» 

tive ana]yses, and wherJ warranted brlerbaS^ 2 /’^®i'i'"®"’®* 
done in interrelating the varSuficSoSc job wnn 

some xnstances amplification would have bS 2 Sff„i 

despatch No, lh31 of April 17 , regarding e^arnple. Item No. 3 ,4 

proved by bringing in the opinion ^of otvt^-r Recessxon** would have been Im- 

of the hinbassy. Item No. 1 of despatch No. S^fof IpSf pf the .ie «3 

Japanese Trade Plantf is another exLul,-> 24 , concemxng bheiFrencA- 

=o»ents might tavcheen^SpmrTL raised 

are of such a nature as to be self-exolanatori 2 d ?b+ J 

ments are required, ’ ' ®^d tnat in such xnstances no com- 

material from unol 2 slfSd*data°^^There'm-J^a separate class: fie,! 

rial was classified whiS mlSrhavJ wNere, ma,.e. 

of despatch No. 1 I 43 I cf AoSl 17 il , f ^classified. For ejia/aplo. Itwi 

which would not appear to warrSt SaSiSSr a news edit r i 

of September 18 , is another 22222 ; 2 eJ^' 2 lc 22 tv - 

be unnecessary, m all instances, care should Sta^eftf 2 o 1 r 222 Le!SIL 

and second qu 2 ters 2 f 1952 !^Th 22 l 22 oSh 2 ^^^h^ 2 ^-'^^^*^ covered the fir? 
displayed an excellent kn^ledje of the 22 o 2 of 22 an f ®"^ presentati:,ns 

coverage of the economic situation which Dr 2 S^i 2 p 2 “ Provxd9d unusiall/ 
discussions of future prospects of the ocLoray ^ perxod as well as 
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Departwenrdoernot^conteraplaS thS^therSn''^ unclassifiaU info.matioru The 
recognized that to be suffLientlv alwp^s be wholly unclassi.ried .35 >.t is 

teipretations, make recommendations, and to ^ve%u?V Eribassy to peresnnt in- 

jnd tS°oSSl 5 e'’teSeSl 

fuL in Ivashington. In developing the ^oc^ents and have teen lotnd use- 

a montlOy requirement to avoid over-burdening the Rmh^ Japan the DepiirtBeirt emitted 
duplicate material reportS^n\S additional r.por^, which 

partment is presently reviewing for all maior ? ^l^id^erly reports. Tie De- 

section of the Joint Weeka and other genS economic economic 

notes and the monthly report. As ^enor^^®n^^r^^^ reports such as the weeklv aconomic 

of each of these reports and whtther tSy fhoSfte^D^Jo intende-l f‘ action 

more specifically treated. Meanwhile prepared on a required ba^ns id.ll be 

of the Embassy's monthly report on a volLtar?^Srif%“? <^^jection to the coaiinuance 
what IS othendse being reported weekly and^ S Lf lorge^y cfcmh.cate 

required reporting® ^ done without interference vn ■»•,!, other 

ECONOMIC EELATIONS WITH THE SOVIET BLOC 
wore due during thj 

re^lpt or nine of tbe ponthl, sports nor 

n,=e *»= eeetlon »I„paeb u^,„ ,„,pa- 

1952 veiy ably covered the sublet "o. 372 dated Auguot L 

attitudes towards relaxation of trade conSS? busineBsmnn t s 

economic cost of maintaining controls werp ^ S® Embassy's assessment of t.ue- 
ground necessaiy for making policy decisions provicad ihu lack- 

efforts to render technical 

sSivf i^s: -- 

ments and reactlona of Japanese govarn^aent 

supplemontlng data^contaiiS ta Japaae”e”^SveSmmi*'* Soviet Bloe" was usef a in 
Significant developments and the helpfia interoretat?^^^^®*^^®?®* coverage r 
sources were highlights of the reports. commentaiy and anal. /sis ;t 

concise, reflerted "^the pJoblemJ Involved" nuii.ably 

mendations.for courses of action cpeTto SLS sSe^ 

ments, attitudefS^uSnSSen^Sd associations covering qresp :cm- 

as the negotiations surroundL^^ t“e SSSSSS^TIor^Tn. . officials, as well 

work of the CG/COCOM in Parls/werS l^ly lZ associate itseli' with tbe 

coverage. Voluntaiy reports on export co'ntrols^^nf^ J I • fuimsbed excellent 
informed on major chang^ or succeeded in keeping Washinpfcen well 

to have hept a^cL^e^tohVSSSoLT The a^basL- apoea.s 

subject of controls in general. Tlie Cons^^a^ SneLrat Lb^ar 

made significant contributions to coverage of tSS field! appears lo have 
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since timely data are necessary to determine whether or not the alloc at i ms brat 
established for Japan are sufficiently large to serve the best -Int e'r 
ol both countrxes or small enough to conserve available short supply itens or t? 
insure against pressures for transhipment to Communist areas* 


E^-use checks, although prepared principally for use in connection 
lems of export supply, incliided information which was useful in determini' 
allocations for Japan, ' 


wit.i 

ng q'.: 8 :r-,erly 


FINANCE 


The bu^ of the requirements in this field was for repetitive statisicsL I J a 
a great deal of which coiid be covered by published material. Twenty-sa-@n i-enurts 
were required oy the GERP during the period under review, of which 16 ware rejcolved. 
It IS appreciated that much of the statistical data required by tlie 11 rt.ems wuich 
were not covered specifically were contained in miscellaneous Japaiiese Cic.vert^p««f, 
publications submitted by the Embassy, 


. principal substantive analytic reports on financial matters wec^, tie 

‘Quarterly Economic and Financial Rev±e^> (Item C-2) and the operations of them, 
Companies Liquidation Commissiorf' (Item A- 8 ), The latter report, due on Auru't 
was not received, 


Iding 


The numerous voluntary reports submitted covered a wide range of topics, 
eluding such matters as: payments agreements between Japan and other coinitriet- 

Govemment plans to encourage sterling loans to Jr’panses importers; legislative^ 
happenings, such as the«LOxig-Tena Credit Bank Lai#« and the amendsnent to tlm iFomim 
Investment Law; speeches ty the Minister of Finance; settlement ' of GARIO oblife-^ 
tions;»Post Treaty Inflationary Pressures? and the series on foreign investment iu 
Japan. Many of these were excellently prepared documents and were complete with 
interpretative analyses and contained recommendations. For example, despatch ' n. 97 
of May 21, concerning the "Settlement of the GARIO Obligationsjf was exceptional 
the helpful background data supplied, the comparisons made with the derma ■« sebt)-- 
ment and the recommendations advanced for consideration of the United States k-v. 
emment regarding the settlement of the obligations. Also, despatch No, 191 *>f 
Jxine on the ^^Post-treaty InfXationai^^ Pressure* was a timely volurr&ary auialy^^f -Ml 
report supplying useful commentary on anticipated trends. The series of Mell 
reports on foreign investment in Japan (despatches i; 68 , I 4 . 69 , and lilW, all of de>- 
tember 5, 1952), by presenting the views of Japanese and United States bu.uin«isfwn 
in Jap^, represented a new approach to this subject. The published surruiiries 5 :.* 
financial condition's in Japan also have provided Washington end~users wi.tii ’osbij:- 
ground material which was useful in mailing analytical., studies and in keep; n>^ llru',fd 
States traders informed. 


Notwithstanding the fine quality of the reports noted above, coverage of tiu-. 
financial field might have been extended, since a few rather important d^^alo|a;i'ni 1 ,s 
were overlooked. For example, it was learned (from other sources) that in late- 
August or early September the Japanese Government sold foreign exchaii'Te Vf-lueci 
$.,0 Million to the Bank of Japan., Although this aopears to be an importapit dtitiai’- 
tinre from past policy and well worthy of detailed comment the Embassy fail.ad ic- 
report the transaction. An example of undercoverage of an incident was ti'G biitii 
mention in a rather recent telegram of the fact that the ban on the- Japars; .se Ir-rt 
Fund Bureau's underwriting of financial debentures has been lifted n-,d tiwt Ue 
Bank of Japan is now tuiderwriting food certificates. It would appear that these 
developments deserved more detailed consideration, 

^ In several instances a too-great time lag was noted between the occur i"‘ence 
01 an event and the time it was reported. For example, despatch No, 325 oP 
August 13 , referred to the fact that changes ixi the fllxport Banlc La't^'were p;issed 
by the Diet on April 1, 1952. These changes do not appear to liave been reiortec 
previously. Despatch No, 1357 of April 3 , reported the "Merger of Rsconvfersion 
Finance Bank with Japanese Development liank", the merger liavini; occurred o s 
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January 1^. Also, the reports on Japan’s foreign exchange budgets and MI'-'I’s iai- 
port notices have, on occasion, arrived too late to be of maximum value. 

TRADE 

Twenty statistical reports were due during the period under review ©:‘ whlcia 
one-half were received. However, it is appreciated that the Embas^f made a real 
effort to obtain the required data and that the deficiencies arose from tiie dli- 
ficulty of obtaining data from the Japanese Government. 

The very thorough coverage given to trade matters, both from tlie sta)idpalnt 
of quantity and quality, was impressive. The reports submitted were, for the rronu 
part, detailed, analytical discussions of the various trade agreements, ri^gifLauions, 
trade problems, et cetera. They reflected the expenditure of considerablt' effor; 
to supply pertinent background data and analyses of underlying causes and effects 
as well as helpful recommendations. 

An extremely important feature of the trade reporting was the convey.mca : f 
the thoughts and attitudes of Japanese Government of ficials and of other c’Drexvi 
representatives accredited to Japan, A wealth of information, not otherw..se a/aJ- 
ablo, was gained from these sources* 

Another commendable featm'e of reporting in this field was the good j'.ontanunfy 
and timeliness of information furnished, as exemplified by the series of despat ciius 
on the status of ’Oapanese Trade Agreement Negotiations’’ and the series on the 
’’Japanese Area Trade Problems”’. 

LABOR 


(It is recognized that contact and non-reporting activities consumed cortuxder- 
able time and effort, which may account for some of the deficiencies noted below I . 

Neither of the Quarterly reports due during the period under review aas siio- 
raitted. Some repox’ting was received on matters indicated in the ’’alert last” xidur 
items D-8 and D-17* This included rather thorough coverage of the oonsoli-datuon uf 
the Japanese Ministries of Labor and Social Welfare and of the activities of .Fami- 
ne se unions in international organizations. 

Voluntary reports, while quite numerous, were- for the most part fact ’al ;)r3;;t3n- 
tations of unrelated events and circunstances. On occasion analytical coriTieir'-ar^'" 
was included but in most instances was omitted. It would appear that labor rsDo-w.*, 
ing woiiLd benefit by greater emx)hasis on analysis of trends and devolopmauts, ii- 
cluding politicalo 

In reviewing the ’’spot requests” for labor reports it was noted, that one- calj.ed 
for information on the strilce at Kure by 11,000 Japanese employees of the Briij3..3]i 
Command Forces* While the request was competently answered it would appear tha:- a 
specific request for information should not have been neceesary as an Embassy oCIxeer 
was in Kure during the pertod of the st.rike, thus being in a position to ive covffiw 
age of the -event on a volimtary basis, 

ACEIGULTURE 

Of the 2^ Agriculture reports due during the period under review the Depart** 
ment's re coids indicate that 6 reports were not submitted. 

From the point of view of subject coverage reporting leaves little to be 
desired. All significant developments appear to have been reported. The repcu”::; 
on various legislative happenings of interest, budgetary allocations, comrol anci 
decontrol measures, farm conditions, effects of the Occupation, and the discurasicn 
of possible Japanese participation in Point IV, were presented in a lucid, reEux.iblb 
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style* The analyses of these various events and situations evidenced a keen in- 
sight into the economic, political and social issues involved. An excellent ex- 
ample of this high level type of reporting is despatch No. l6h of June 3, 19^2, 
»*The Occupation and Japanese Agriculture (October 191^5-April 1952)”, The repert 
ably summarized the situation, supplied background material essential in deline- 
ating conditions prevailing at the beginning of the period being covered, and 
clearly presented the problems which faced SCAP in attempting to rehabilitate 
the industrju Efforts and aims were well described and results xfere indicated. 

The land reform movements, discussed in detail, with a statement of the political 
and economic effects served to complete the picture. 

It was noted that reports presented the attitudes and reactions of Jeoaness 
Governirieut officials to various issues and events, a practice which is encourae-ed. 

FISHING ATJD WHALING 

Statistical data in this field, reported in despatch No. 11^7 of July 23, 

1952, and in the monthly reports on Japanese fisheries transmitted by despatch. 

No. 392 of August 22, amply met requirements. However, aside from the rat ler 
complete reports of the tuna industry very little analytical reporting was re- 
ceived. The extensive coverage afforded press items appeared to be excessive. 

More selectivity in the choice of these items and concentration on analytic type 
of reporting on the more important issues, such as whaling, the effects of mili- 
tary restrictions on fishing activities, etc,, undoubtedly would effect am im- 
provement in this field. 

MINERALS 


The semi-annual minerals report, due in September, (Item C-8) and the two 
quarterly statistical reports on coal and coke (Item B-it5) were not received. 
Also, aside from replies to “spot requests" for information on the ’'Japanese 
Salt Mission to Southeast Asia" and on Japanese policy regarding the use uf 
nickel, tiuigsten, cobalt, etc. reporting in the minerals field was scant. 

Wider coverage should include axert list items, such as major developments af- 
fecting the minerals industries, government laws and i)olicies, mineral raw ma- 
terial supply, and forei[pT activities in joint mineral enterprises. Although 
rather detailed statistical data on coal were contained in various publications., 
no information was received on the very important aspects of supply diffiaultle:j 
and the efforts of the Japanese to solve this problem. 

Despatch No. 382 of August 20, 1952, in response to the Department's u'eqisise 
for information regarding the "Japanese Salt Mission to Southeast Asia", w;is a 
very complete and thorough report; however, it is believed that the subject wat^ 
of sufficient importance to liave warranted coverage on a voluntary basis. 

PETROLEUM 


Statistical data requirements were well covered, with the exception OJ avj.a- 
tion gasoline, by the submission of the two quarterly reports due during the ptu- .*■ 
od under review. While these reports covered statistics for the third and foui't.a 
quarter of 1951^ it is appreciated that the tardiness of the Ministry of inter- 
national Trade and Industry in issuing the statistics accounts for the ladk; of 
more current data. 

Other reports on petroleum matters, including coverage of the "Impact of 
Iranian Oil Dispute on Japan’s Petroleuir. Supply" and the "Proposed purchaae of 
Iranian Oil by Japan", were timely, briefly stated, comprehensive documents whicli 
adequately covered the situation. 

In brief, the reporting coverage of petroleum matters was complete anti of 
high quality. V/here necessary analytical commentary ably supplemented fact’.ial 
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Shill OirCompSJ^s^p^^p^sal^t^ of April 28 copcernxr.g ti e 

feet of this Son 

The excellent anal^ic material furnished in tSe^arNo of j° 
coraraentxng on the Department's nemnrflnHiir,, 9, 195<£, 

and the Tidewater Association Oil Company rerardiSrTiJ°^ between Hemendinger 
interests in certain Japanese refine??p7 Tidewater's proposal to sell 

porting „hicn in „ont heSm S 

INDUSTRY - GENERAL 

perlodnS^^rfSoJ^ece^vIl'^wSrftte^MSSjS 

LtteJ “™rtn1aar“?rrrattaS!"^^ " 

» 

Replies to "spot requests" were entirely adeauate anri -in or.™ • i 
co«dable for ^ope of coverage and anaOyiical Ltent. DLpatch^o!l7r®r 
ci.-ne Uj 1952 xs an outstanding example of this type of rem-ri- ^ r-f-* * 

tion necessary to present the cases for Apriority assis+^nip"^ proyidea the xnfj. 
curement of equipment for the J^P^esriro^Sd'^s^eSlSust^^^^^^^^^ "S 
ities Committee for favorable coLideraUon. industry to tne Foreign f 

Numerous well written voluntary reports provided extensive covEraee nf m . 
ti^lar note was the background data and analytical corranentaiy regSdiS* aolr^r 

S12E~^ ~ i' 

complex problem; however, the report would apt have sulU 

xrirrSSy°JppLSt itTl f discussion in the text of infdrmatioa whic 

• X ^PPS-^^ciit in tabulateu lorm xn the enclosure* Also, the usei*nl no=:* - 

this report was somewhat impaired by t^hat appeared to have been over-clfSifioat 

accou^rofSe^denri^ September 12, 1952, provided a detailed and compr :henr- 
SduS^y! ^®P^e-sion and subsequent stabilization in the rubber products 

Because of the groxfing importance to the western world of Japan's Dotf>nf-i^T ■• 
producing rearmament material, the Embassy should follow closely S3 SSS oSS- 
and problems affecting Japan's munition and aircraft^ indusatries Ai'-> 
there IS considerable^ need for statistical data on Japan's industrial caD^ity" 
output. An^^ information which may become available on these items would^bt we**i 
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MERCHANT SHIPPING AND SHIPBUILDING 

^ Publications submitted satisfied the requirements of the quarterlv st-"isti 
reports. Item B-70 of the CEKP. quarterly stc.isti 
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A limited amount of reporting in response to "spot requests" and data sufirib- 

useful information. The Bnbasgj^*- desratoh 
No, 297 of August 11, 1952 "Shipping Agreement of Japan and the Chinese latiomllst 
^vernments" provided on]^ the barest details; amplification would have ^een S elifiL. 
^her yolunta^ reports supplied random notes on shipping news and press com'- 3 on 
the shipbuilcing program and other items which were of interest. On th® wl oi= r>^- 
porting was sketchy md furnished little analysis of developments, aside f ro l t. -io' 
excellent comprehensive report on merchant shipping and shinbidldinc which was ire- 
pared by the Kobe Branch of US^OLAD iirider date of February 29, 1 . 9 $ 2 ^ - 

CIVIL AVIATION 


Replies to "spot requests" for infonnation in this category were eijuirelv 
quate, conclusions were well drawn, and helpful recommendations were mad*u Si 
reporting in this field afforded adequate coverage -and apparently took into r.o 
tion all significant developments, including governmental legislation sucn at; 
Givil Aeronautics Bill, Air Transport Agreements, Reorganization of the t-ivij 
nautics Agency ^ and numerous other pertinent events of interest, teports wei-t: 
concise presentations and selectivity of subject matter. Dt - 
No. 275 of August 7 and No. 228 of August 1, 1952, are excellent examples of +■ 
reporting submitted in this field. The first mentioned report was. notewcrthv 
recomiiiendations to Washington- concerning certain provisions of the»'US-Ja|; -mese 
Transport Agreement", and the second report contained an able analysis of the i , 
plications for the trans-Pacific passenger air route. 
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COMMERCIAL INTELLIGENCE 


In response to a request from the Embassy dated April 30 , 1952 , a cbuplete re- 
view of pending trade list requests was made and on Maj>' 2 ? a schedule for prepara- 
tion of lists, based on demand, was forwarded to the Embassy. Since that, late', two 
lists have been submitted. Both of these lists as well as all others pr® ^area 
the Embassy have been excellent. They conformed with instructions and iinluded'" 
data considered essential to both Government and business for their respeotivo r; 
poses. Only five complete countiy lists have been submitted in 1952 alttf-umh a’ 
larg’e number of partial "Selective Lisus" were prepared in response to dl ect -re'- 
quests from United States firms. While the preparation of partial iistsi in in- 
stances where complete lists have not been submitted, is in accordance wi- h tne 
procedures for handling direct inquiries, the necessity for preparipp; suq*.- list? 
normally would be obviated if complete lists were available in Washington.. 

trade inquiries were promptly replied to and answered in accor-danrie 
with instructions under the present procedure for handling such inquiries.. 

World Trade Directoiy reports received during the period under reviasv were 
uniformly^ complete in required detail. Excellent comments were included oncfjru" 
ing the highlights in the ^firms' liistory, together with informative state®. anta 
regarding the firms’ trading experiences. In cases of manufacturers, contientr 
were included concerning plant layout, monthly production capacity, etc.,, .all 0 -' 
which is desirable and appreciated information. Banlving coverage include se'sc ’tJ 
sources and information provided was well developed. Compliance with reqijsts 
was usually satisfactoiy; however, several reqiiests liave been pendihr siixe 

Trade ^opportmity reporting was not particularlj' active, only eight trade 
opportunities ha-ving been submitted during the period under re-view. Howeter 3 -. 
is considered that those submitted were satisfactorily prepared in accordBace wrth 
the requirements for such reporting. 

The Embassy made ^ good use of the consular in-vitatlons; special missib. is, 
notably a group ^ comprising members of tne Nagoya Chsonber of Gommerc® and I jdusti^' 
and representatives of Kawasald. Gity, J.apan, tdio visited the Unil.sd . State® to 
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study over-all broad aspects of U.S.-Japanese trade, were made the si±.iect cf 
detailed reports which enabled advance arrangements and appointments to be P.ada 
for the visitors with both government and industry groups. 

While the quality of trade opportunity reporting was good, it was- not 
voluminous as miglit have been expected. One hundred six letters from I’okj'o dims 
wishing to establish new trade connections in the United States were t ransiiatt xi 
to the Embassy for action. It seems unlikely that ncme of these inquiries were 
s-uitable for development into trade opporttmities , 

A fair volume of trade complaints was i’sceived. In cases againEi-, Unitel 
States firms, the Embassy alxirays submitted sufficient documentation, s irvey I’a- 
ports, and other pertinent material. In a few cases against Japanese .’irms re- 
ports were quite late in submission. 

OTHER REPORTING 


Spot requests for information on miscellaneous items were relatively iew 
during the period under review. Requests were given prompt attention and ri-nUes 
were succinct yet adequately comprehensive. Voluntary- reports oa misc-alla osou-i 
economic affairs such as economic cooperation between Japan and Sorthe xst Asia, 
report of the ’'Replacement of the Economic Stabilization Board by the Ecoacmi: 
Counsel Board”, reorga:iization of the Ministry of International Trade and Inaistiy, 
fumi.shed useful information. The latter two reports were particular! ef fee -live 
in briefly describing the new organizatJ.ons, and in outlining signifj.«ant ^haTges. 

MISCEUANEOUS COMMENT 


It was noted that a considerable number of reports were not prop* ly rei; j’- 
enced, particularly in the fields of agriculture, fisheries, and civil avir.:h)u 
The Einbassy is requested to exercise care in referencing repori.a to the CEu-' o.r 
other eliciting instructions in order that the Department’s procedures invij.i<rj<i 
in checking compliance with instructions and in distributing repoi-ts m.3y l>3 
facilitated. 

It was noted, also, that the Consulates General and Consulates aV' raxer'' 
encing reports in accordance with the provisions of outdated reporting innoris;-’ 
tionso For example, the series of reports on cotton prepared l)y the GsmsuL-iu} 
General in Kobe referenced outmoded codes ii.OEli.88, l;OTit85, et cetera* .-ilso, 
the quarterly tea and silk reports from the constilate General!- iri Yokoh.-una bore 
codes 00Qii9 and li.0Q7.'^0 respectively. The Embassy is requested to tal-ce appro- 
priate steps to advise the oj.'fices under its supervision of the requir-omerroo o;.. 
the CERP and of the provisions of the General Instructions PertsLning t o F<jre;.,n 
Service Comprehensive Econorfii c Reporting PrograjiS y revised Augug; 1. 1 p5‘^. 

The Embassy's discriminate use of telegrams and concise wordage WiployGd 
noted. Continued good effo.rts in this direction are urged in the intai est oo 
keeping the burden on the Department's overloaded telegraphic f^jilitic-s to a 
minimum. 
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ENCLOSURE NO. 1 

CERP REPORTS MOT RECEIVED 
(as of Dec, 1952) 


Item 

S-ubject 

Date Due r: 


A-8 

Holding Companies Liquidation Commission 

8/1 

y 

B-26 

General Crop Conditions 

U/20 

3 

B-35b 

Livestock, Meat, Dairy Products, Poultry and Eggs 

9/1 

? 

B-33 

Potatoes and Sweet Potatoes 

hr/1 

k 

B-32a 

Pulse Crops 

h/10 

k 

B-37 

Rape seed. Flaxseed, Soybeans, Sesame, Cotton- 
seed and Lard 

i+/20 

k 

B-30 

Sugar 

k/1 

y 

B-8 

Total transactions and balances due under 
clearing and payments agreements. 

April, July 

4 

B-9a 

Central government fiscal operations - by 
major segments of actual receipts and expendi- 
tures. 

7/15 

3 

B-9a(l) 

Central government fiscal operations - by major 
segments of acti:ial receipts and expenditures 
with borrowing, debt repayment, and government 
cash balances shown separately. 

U/15,7/15 

4 

B-3a 

Gold and foreign exchange holdings oft 
Foreign Exchange Control Boardj Bank of Japanj 
and commercial banks. 

5/20 

3 

B-3b 

Total amount of gold and exchange bou^t and 
and sold, excluding interbank transactions* 

April, May, 
June, Au{;ast, 
Sept, 

3 

B-13a 

Trade with the Soviet Bloc - 

Total value of imports and exports by country of 
oiigin and destination, respectively. 

April, Mey 
June, July 

2 

B-13B 

Trade with the Soviet Bloc - 

Commodity detail, quantity and value, by 

country of origin and destination, respectively. 

April, Mav 
June, Jiuy 

2 

B-lUa 

Total Trade - Total value of exiDorts and imports 
by country of origin and destination, respectively, 

April, Mf/ 

• 

3 

c-U 

Economic Relations with the Soviet Bloc 

V30,7/i5 

5 

C-IO 

Restrictive Business Practices 

7/15 

;l 

B-l2 

Lumber 

7/15 

4 

B-U9 

Electronics and electrotechnical equipment 

6 / 15 , 8/15 

2 

c-n 

Industries Report 

8/15 

-> 

c-5- 

Labor Report 

5 / 15 , 8/15 

3 

B-I;5 

Coal and Coke 

5/15,8/15 

3 

C-8 

Minerals Industries 

Sept, 

1 . 
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MCLOSURE NO. 2 

SINGLE TIME REQUESTS NOT ANSWERED 
(as of December 1 $, 1952) 


Instr. of 1/21/52 
Comm Ltr of l/2li./52 
A-513 of 1/28/52 

Giro A of 2/2/52 
A-537 of 2/9/52 
A-669 of 2/16/52 

T-2338} of 2/28/52 
Comm Ltr of 3/10/52 
Comm Ltr of 3/13/52 
A-69lt of 3/28/52 
T-2671 of U/7/52 
A-667 of U/8/52 
A-671 of U/9/52 ^ 
Instr, of U/23/52 
A-2 of U/28/52 ^ 
Instr, of I4./28/52 
Instr, of 5/9/52 
Coram Ltr of 5/l6/52 
Instr. #7 of 5/22/52 
Caym Ltr of 5/28/52 

A-2I46 of 6/3/52 
A-80 of 6/U/52 
Comm Ltr of 6/10/52 

Comm Ltr of 6/16/52 
Comm Ltr of 7/15/52 
T-227 of 7/22/52 
A-U6 of 7/22/52 


»>Gold & Foi-eign Reserve Requirements of Central Banlcj'* 

Trade List - Glass and Glassware ^ 

HIDES - Ascertain whether certain Jap firms jplaced oi*ders j, jr 
hides with Schmerer & certain other American compani’s 
Investigate culpability of SHRIRO, & WOO xa PHARMAGEOTICALS 
Export License - The Air Carrier Service Corporatxon 
Radio Corporation of America on Orthicon tubes 
End-use investigation on wolfram shipped by David Geunbre, LUx. 
PATENT on Sewing Machines 
tantalum ore (priority U) 

Japanese ship DAIEI MARU, investigation of 

Exchange Iran OIL for TAI'JKERS to be built JAP for Iran 

Investigate firm Asahi Gas Mantle Co, Ltd,^ 

End-use check - Raytheon Mfg# Go, Inc, (Priority 3) 

Trade Practices in the Antibiotic Drug Industry 
End-use check - Air Carrier Service Corp, (Priority 3 ) 
Questionnaire regarding occurrence of Mass Fish Mortalxlj 
REQUIREMENTS (priority 2 & 3) . 

End-use check - Robert T, Stevens & Co, (Priorxty 3i 
Info regarding TELEVISION situation in Japan ^ 

End-use check - Heidner & Co,i Niedenneyer-Maai^in Go, 

(Priority 3) 

SCRAP IRON (Priority 3) ^ 

Possibility of including a pro-'/ision to cancel taxers, e^.c. 

Info on wages paid by Jap Wool Combing estabUstiments 
(Priority 3) 

SHIPPBIG - Wage costs - Japanese flag vessels ^ , -.x 

Trade List - Aircraft & Aeronautical Sup® k Emip, Priori j./ b) 
‘MICROiJESIAN MEl'ALS INC; Non-Fon-ous scrap ^ (Priori tr 3) 

China Esrport Corp: All available info (Pilority 3) 
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6 January 19SS 


Mr. Re bar. 

Submitted herewith, per ou# conversation of 
this morningi a *e lAC and nonolf comments on 
Foreign Service reporting from^apan for the 
period April 1 through Sept. 3 
the only evalua;ion report th 
completed and d .rectod back t 
Several are in |he mill but 
completed. 

For your In^o, this pro^am was Instituted 
about mid-Novembir 1952, 


t 1952. This is 
has actually been 
a reporting post, 
e not yet been 


sselwhlte 


Attachment for retenl 
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